
 

Report to Salford City Council 

Overview of Key Activities & Achievements 

September 16 – August 17

General 

 This period has been very successful in terms of visitor and participant numbers, attendance is broken 
down as follows:-

 Public revenue funding during the period was 5.7% of total income (1.7% Salford City Council, 4.0% Arts 
Council England). In addition the sum of £274k was received as a capital contribution from Salford City 
Council.   The extant 3-year funding agreement from Arts Council England runs until March 2018 and 
provides £800k of revenue support per annum.

 In 2014 we commissioned New Economy to undertake a major new report on the economic impact of 
The Lowry.  This reveals that The Lowry has an unmatched economic and cultural impact on Greater 
Manchester and the UK, delivering outstanding value for public money. Key highlights from the report 
are:-
o The original capital investment of £116million in The Lowry has leveraged an additional £1.4bn of 

public and private investment in Salford Quays;
o For every £1 of public revenue funding The Lowry generates £16.65 which is higher than national 

benchmarks for other public sector organisations;
o The Lowry contributes £29m per annum in gross value added to the national economy, 

corresponding to a total expected contribution of £239m over the coming decade.
o New Economy have further reported that the Economic Value of just two productions, War Horse 

and Wicked , was £21.3million 
o The conferencing and events operation continues to grow, with turnover showing an 18% year on 

year increase. The number of events, including weddings, increased by 12.5% on the previous year 
and delegate and guest numbers increased by 26%; this being in part due to the availability of new 
spaces following the capital redevelopment project completed in November 2015

o The Lowry continues to be a major employer in Salford and its activities support the equivalent of 
295 full-time jobs across the UK, the majority in the North West.

Attendance
Total Attenders 850,428
Theatre Attenders 522,456
Theatre Attenders (Salford)  96,419

Gallery Visitors 75,218
Learning & Engagement Participants  L&E participants: 30,901

School theatre attendance: 37,431
Our First Lowry: 176
Total: 68,508

Learning & Engagement Participants (Salford)  8,204
School theatre attendance: 5,300
Our First Lowry: 176
Total 13,680



 

 Total employees from Salford increased by 4% on last year. Direct employment figures over the period 
were:- 

 2016/2017 marked the first full financial year following the major capital project of 2015. The project 
saw a programme of capital interventions focussed on operational cost savings through a major energy 
efficiency project, and generation of additional income, through the expansion and redevelopment of 
our Hospitality offer. All aspects of the project were aimed at improving the sustainability of both the 
financial model and the organisation’s artistic ambition. As a result of financial improvements an 
annual Artistic Development Fund has been created to support the key strategic artistic objectives 
contained within the Business Plan. The sums generated in the latter part of the financial year 
2015/2016 were contributed towards the cost of the first of The Lowry’s Week 53 festivals held in May 
2017 which is planned to be a biennial event. 

 During the year the savings generated through the energy efficiency programme represented an 
average reduction of c20% on the previous two years, reducing running costs by c£90k. The work to 
expand and redevelop our hospitality offer added capacity to our bars, restaurant and conferencing 
and events spaces. 2016/17 saw a record high contribution from conferencing and events and an 
overall contribution from the combined hospitality operations of c£1.1m.

Theatres Programme 

 It’s been a tremendously successful 12 months across our three Theatres. We’ve hosted several major 
commercial productions – including Evita, a major new production of Wind in the Willows and Chitty 
Chitty Bang Bang at Christmas which played to audience of over 70,000 people.

 Our programme also showcased an amazing selection of International work including The National 
Ballet of China with the Peony Pavilion, Cape Town Opera with The Mandela Trilogy, Alvin Ailey Dance 
from America, Dublin’s legendary Gate Theatre, Danza Contemporanea de Cuba and an incredible 
performance of contemporary circus from Switzerland’s James Thierree.

 The Lowry Studio is now the leading venue for new writing in the North West - we presented over 200 
performances from young companies and performers from Salford and further afield. We also helped 
our Associate and Developed With Companies tour more productions to more places than ever before.

 In addition to our core programme of Signed, Audio Described and Captioned performances, we also 
presented a series of relaxed performances for audiences on the autistic spectrum, our first ever 
dementia-friendly performance and we also presented Home - a show specially created for people with 
profound multiple learning disabilities.

 During September 2016 we presented Paines Plough’s pop-up theatre Roundabout in Eccles – the first 
year of a three year relationship which will see us take high quality professional theatre into three 
different areas of Salford – presenting professional drama alongside comedy and community events.

 Families and young people remain a key priority – over the course of the year we presented 320 
performances of 41 different productions specifically targeted at families and young people with an 
audience of 187,575, an increase of 88% compared to last year.

 During the period we have continued to grow and develop Our Lowry scheme, our free and discounted 
ticket scheme exclusively for Salford residents. Membership of the scheme and usage is broken down 
as below:

Employment
Total number of Employees 458

Total number of Salford Employees 141
Total volunteer hours 23,332
Total volunteer hours (Salford) 6,311



 

Breakdown of postcodes for those signed up to the Our Lowry scheme: Updated for 2016-17:

Postcode Ward Count % of Database

M 27 Worsley 4,541 21%
M  6 Langworthy 4,035 19%
M 28 Walkden South 3,292 15%
M 30 Barton 2,690 12%
M 44 Cadishead 1,754 8%
M  7 Broughton 1,539 7%
M  5 Langworthy 1,413 7%
M 50 Weaste and Seedley 1,209 6%
M 38 Little Hulton 519 2%
M  3 Ordsall 503 2%
WA 3 Cadishead 9 0%
M 29 Boothstown and Ellenbrook 8 0%
M  8 Broughton 4 0%
M 17 Langworthy 1 0%
Other 189 1%
Total 21,706

Total New Our Lowry Members 1,539
Total Our Lowry Tickets 20,888
Total Our Lowry Bookers 8,232

Quays Culture

 The Lowry continue to lead on the digital art outdoor programme Quays Culture. Now in its sixth year, 
this free public realm programme continues to attain public, artistic, media and strategic recognition.

 As part of this programme December 2016 winter event Lightwaves attracted 436,000 visitors over 10 
days of exhibiting 10 artworks, and May 2017 summer event Unnatural Borders a further 4,000 visitors.

 We exhibited international high quality artworks by 30 artists, involved 1,361 participants, achieved a 
broadcast audience of 1,500,000 (including BBC Breakfast) and for the first time two of our 
commissions were hired to be presented at other festivals in the UK and internationally.

Visual Arts

 The Lowry’s permanent display of the LS Lowry Collection has continued to be extremely popular with 
visitors and tourists from Salford and beyond, as well as schools and college groups.  We continue to 
negotiate new loans from major private and public collections and we are shortly to receive 2 
additional works via a bequest – Yachts 1912 (oil) and Group of Figures (ink on paper) c1950.

 August 2017 has been dedicated to Lowry Non-Stop: a programme of free, family, artist-led, drop-in 
visual arts, drama and dance activities in the Lowry Galleries every day of the month.  Combined with 
children’s productions in our Quays Theatre and Kids Eat Free offers in our Pier Eight Restaurant, Lowry 
Non-Stop has been designed to provide families with a complete offer in the summer holidays.



 

 As part of The Lowry’s ambitious digital visual arts programme, we engaged one of the foremost digital 
studios in the country, Marshmallow Laser Feast, to create a new 7-minute artwork, combining robotic 
laser lights and a new soundscape.  This Week 53 commission was designed to be shown both shortly 
before selected performances in The Lowry’s 1700-seat Lyric Theatre and in regular free ‘black box’ 
presentations - exposing many of the thousands of theatregoers and visitors to their first experience of 
digital art.

 Amongst our flagship exhibitions has been Lowry at Home: Unseen Photographs by Clive Arrowsmith.  
In 1966 Arrowsmith was commissioned to photograph Lowry, and although a few of the resulting 
photos featured in the magazine Nova, the majority went into storage.  For this exhibition The Lowry 
recovered the ‘lost’ photographs and exhibited them in public for the first time. 

 Perpetual Movement featured new commissions from 4 artists, including Turner Prize nominee, Goshka 
Mazuga.  A collaboration with dance company Rambert, and funded with support from the Heritage 
Lottery Fund, the exhibition explored the crossover between contemporary art and contemporary 
dance, and featured regular dance performances in the galleries themselves.

 A new series of shorter contemporary projects and workshops saw new work from digital artist Dave 
Lynch, Islington Mill-based painter Rachel Goodyear, and London-based sculptor Paddy Hartley.  
Branded as Lowry Edits, these provided an excellent platform to support the making of new 
contemporary work within The Lowry itself, and brought contemporary artists closer to audiences by 
providing daily ‘drop-in’ opportunities for Lowry visitors to talk to and exchange ideas with the artists.

 Other exhibitions included HOME 1947, produced with and shown as part of the Manchester 
International Festival.  A new installation by Academy Award-winning filmmaker Sharmeen Obaid-
Chinoy, it reflected on the partition of India 70 years ago.  In addition, The Lowry mounted a display 
celebrating the work and significance of Islington Mill.

Learning & Engagement 

 The Lowry’s community outreach work continues to engage people from across Salford with a specific 
emphasis on young people. The Lowry continues to build on relationships with Neighbourhood 
Managers and work closely in partnership with local agencies in the city. During the period a number of 
outreach initiatives have been delivered across Salford, including:

Salford-wide: 

o Our First Lowry – this scheme targets Salford families with a child aged 5 or under and provides 
supported trips to see family friendly productions at The Lowry three times per year. In the first 
year of the scheme (15-16) 176 families were invited to attend three shows here at The Lowry, with 
the aim that they would become independent theatre goer once their involvement with the 
scheme had ended. 

o The first 2 visits were free of charge, and the final visit was a cost of £2.50 per ticket.
o All participants of the scheme are automatically enrolled in Our Lowry, so they continue to receive 

discount tickets and offers from the Lowry
o A total of 40 participants (23%) in Our First Lowry booked another event at The Lowry within a year 

of their involvement in the project ending (end Feb 15 to beginning Feb 16).
o 12 participants (8%) went on to book at least one family show or participatory family activity
o Moving into the second year of the scheme we now have 190 families signed up to the scheme. The 

first show will be Room on the Broom (Aug 17), the second will be The Gruffalo (Dec 17) and the 
third show it yet to be confirmed. 

Breakdown of postcodes for those signed up to Our First Lowry: Updated for 2016-17



 

Postcode Ward Count % of Database
M  3 Cadishead 4 2%
M  5 Langworthy 17 9%
M  6 Langworthy 38 20%
M  7 Broughton 23 12%
M 27 Worsley 35 18%
M 28 Walkden South 29 15%
M 30 Barton 23 12%
M 38 Little Hulton 5 3%
M 44 Cadishead 13 7%
M 50 Weaste and Seedley 3 2%

190

o Free Tickets – we provide free tickets for selected performances to targeted groups in Salford. This 
year these groups have included City West Housing Association, Salford Young Carers and Adult 
Carers, local Primary schools, New Park High School, Oasis Academy, UTC Media City, Harrop Fold 
High School, Salford Loaves and Fishes, The Mustard Tree, Looked After Children and Care Leavers, 
Salford Foyer, Salford Young Parents teams, Next Step, Eccles Neighbourhood management teams, 
Little Hulton Neighbourhood management teams. These free tickets have given access to Salford 
children, young people, families and adults to a wide range of productions at The Lowry including 
musical theatre, dance, circus, drama and children’s theatre. 

o Children with disabilities and their families - we are now in our third year of the Booth Charity 
Family Scheme, which targets families in Salford with a child who has a disability. This scheme, 
funded by the Booth Charity, allows us to provide 3 free theatre trips and associated arts activity 
over the year for 20 families. We had 32 families in year 1, 27 families in year 2 and have worked 
with 32 families in year 3. The group have attended The Gruffalo’s Child, Chitty Chitty Bang Bang 
and Babe. The scheme offers families from Salford the opportunity to spend time together seeing 
theatre in a way that would not be possible without the support of this scheme.   

Central Locality (Ordsall/Langworthy/Weaste/Seedley/Claremont/Irwell Riverside/Broughton/Kersal):

o The Lowry has delivered a dance outreach programme in Ordsall, based at Oasis Academy for 
young people with an interest in dance as a way to remove barriers to accessing this opportunity at 
The Lowry itself. These young people took part in a series of high quality classes working alongside 
professional dancers and choreographers to make their own performance which they shared at The 
Lowry in July 2017. To continue this relationship The Lowry has also hired the dance spaces at Oasis 
Academy frequently throughout the year and also held its annual recruitment days for the Centre 
for Advanced Training in Dance there.

o We continued our work this year with young parents in Salford, working in Salford Foyer in Weaste, 
throughout the year to support young single mums to have access to free theatre tickets and the 
opportunity to take part in creative play workshops with their children. 

o We continue to work with Belvedere Sure Start Centre on the delivery of our Young Parents Project. 
The group have recently attended a number of performances and workshop opportunities 
throughout the year. 

West Locality (Little Hulton/Walkden/Worsley/Boothstown):



 

o Through our employability programmes and young parents project The Lowry has mentored 
Melissa, a young parent living in Walkden to develop as an artist. This year she has successfully 
completed her Gold Arts Award (A Level equivalent qualification) which she also received a regional 
award for at Curious Minds Cultural Education awards.  Through this qualification Melissa set up 
her own theatre company, who she then directed to perform the Salford story A Taste of Honey in 
the Studio at The Lowry to a sold out audience. Melissa also shared this work at Roundabout in 
Eccles. 

o The Lowry delivered a 6 week dance and reminiscence project at St. Ann’s hospice in Little Hulton 
throughout the Spring of 2017. The project, delivered in partnership with international dance 
company Rambert, engaged older people with complex needs in regular dance activity that aimed 
to simulate memory and physical wellbeing. 

o A number of young people from Little Hulton and Walkden have been referred onto The Lowry’s 
YES Project (Youth Employability and Skills) this year. This scheme has provided them with long 
term work placements across the organisation including technical theatre, catering and front of 
house which aims to move young people onto employment or education. 

o We are working with a steering group drawn from the local community and supported by the 
Neighbourhood management team in Little Hulton on the delivery of Roundabout, a professional 
pop-up theatre, in St. Paul Peel’s Park in September 2017. The Lowry is working with the local 
community to develop a wider festival around the event. 

South Locality (Irlam, Cadishead, Winton, Barton, Eccles):

o The Eccles Neighbourhood team, Festival committee, Churches Together and the Yemeni Cultural 
Society amongst local dance and drama groups delivered and engaged in community engagement 
activities connected to Paines Plough’s Roundabout programme as part of Eccles Festival Sept 2016.

o We delivered a 5 month dance project with young people attending the youth group at Salford 
Academy between November 2016 and May 2017. Working in partnership with the Dance Touring 
Partnership and Birmingham Royal Ballet, the group took part in weekly contemporary dance 
workshops and trips to see Romeo and Juliet and Cinderella by BRB before performing in the Lowry 
foyer for the public, friends and family. The group and their families then attended the BRB 
performance. 

North Locality (Swinton/Pendlebury):

o We delivered a range of creative art activities in partnership with local organisations as part of 
Salford’s Big Day Out in Sept 2016; this was a great success and a pleasure to be a part of. 

o We continue to support a young single parent, Courtney, who is currently living in Salford Foyer to 
develop her employability skills and education opportunities. Courtney has now completed her 
Bronze Arts Award with The Lowry which has allowed her to successfully secure a place at college in 
Sep 2017 to undertake Maths and English. Having recently become a young parent, we are now 
supporting Courtney through both our Young Parents project and our YES scheme, where she is due 
to take on a work placement from September 2017. 

Key highlights from our Major Projects during the period were:

 Young Carers- The Lowry continues its 6 year partnership with Salford Young Carers Service to use 
arts and culture as a way for young carers to express themselves, for hidden young carers to become 
identified and to raise awareness of the issues they face. In November 2016 The Lowry produced and 
premiered Who Cares, a play which tells the real stories of 3 young carers from Salford. Based on a year 
of interviews with 4 young carers in Salford and their families, friends, teachers and local 
MP’s/councillors the work highlights the reality facing some young people who - often under the radar 
of social services, their schoolteachers and friends – provide care to family members with a physical 



 

disability, an illness, a mental health issue or a drug or alcohol dependency. The play was premiered at 
The Lowry to an audience of 450 people from the local community including MP’s, Head teachers, 
youth workers, councillors and strategic decision makers. The play received a highly positive response 
and was awarded further funding to tour the play to 1,500 young people across 26 schools and youth 
clubs in Greater Manchester and the UK; telling the story of 3 brave Salford Young Carers. The play will 
also be shown at The House of Lords in December 2017.

 Looked After Children & Care Leavers- The Lowry is committed and passionate about its role in 
contributing effectively to the Care Leavers Covenant. The Lowry works closely with the Looked After 
Children’s Social work team, Next Step and the Virtual School to continue its commitment to children in 
the care of Salford to ensure that, as vulnerable young people in the city, they are given priority access 
to art and culture. This year 20 Looked After Children and Care Leavers from Salford have taken part in 
a creative programme at The Lowry which has engaged them in drama, music, beat boxing, spoken 
word and poetry as ways for them to develop their own skills and talents whilst also gaining 
qualifications, meeting new people, having weekly/consistent contact with positive role models in the 
form of artists/Lowry staff and having the opportunity to be given a platform and voice to make art 
which comments on the world they live in. 

 Young Parents- The Lowry continues to work closely with the Young Parents team and Teen Pregnancy 
Service in Salford to use creativity as a way to support young parents to develop confidence in 
parenting skills, play and storytelling to develop an early interest in reading. This year The Lowry has 
delivered a creative programme of activities in Salford Foyer with young single Mums and in Belvedere 
Sure Start centre and Little Hulton Sure Start centre with young parents. 

 Youth Employability & Skills (YES) Programme – The Lowry’s Youth Employability & Skills (YES) 
Programme is a high quality creative employability scheme which utilises the skills, talents & resources 
of The Lowry to engage with NEET / at risk young people, aged 14 – 25, from Salford. 

 Through our YES programme we provide bespoke creative and work-based learning opportunities for 
targeted young people. These opportunities range from first access visits, such as world of work 
backstage tours through to longer term work placements. We focus on personal development, building 
transferable skills including confidence, communication and future planning. Our YES projects and 
placements also focus on work related learning, equipping young people with practical skills and 
helping them to become work ready or progress onto other training. There are group opportunities, 
suitable for PRU’s, alternative education providers, access groups or other groups of young people who 
need additional support to engage in education, training or employment.

 This year we engaged with 342 young people from Salford through this programme. 15 of those young 
people who were not in employment, education or training or at risk of disengagement from education 
worked with The Lowry in a more intensive way by undertaking long term placements based in real 
jobs across the organisation. This year 90% of those young people moved into further education or 
employment following their involvement in the scheme, three of which were employed directly by The 
Lowry as members of staff following their training. 

 Through our Formal Education Programme we offer a full range of opportunities connected to the early 
years, primary, secondary, FE/HE curricula. Alongside Lowry-focussed visual art and drama workshops 
we offer a formal learning programme connected to our Theatres and Galleries programme as well as 
delivering bespoke opportunities. In June 2016 we worked with the Children’s Shakespeare Festival to 
provide engagement for 880 school pupils most of whom completed either a Discover or Explore Arts 
Award. 

 All Salford schools receive subsidised workshops every year and engagement is broken down as follows 
for the period:



 

Julia Fawcett

1st September 2017

Formal Education
School pupils attending 15,281
Salford school pupils attending 2,391


